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1.0 Guideline statement 

These guidelines represent written instructions about how to credit the contribution of individuals 

and groups to projects in order to ensure the quality and integrity of the outputs of those projects. 

This document offers guidance to the project leaders and project teams on the conventions for 

defining and crediting authorship and acknowledgements. 

The preparation and dissemination of the outputs of a project reflect the culmination of efforts and 

contributions made by everyone involved in the project. Authorship and acknowledgements are a 

means of conferring credit to individuals involved in a project (Wager & Kleinert 2011). However, 

ambiguity about authorship and acknowledgment of contributions to a project can undermine the 

integrity of the work and impede on-going collaboration and commitment to projects. 

 

2.0 Scope 

These guidelines are applicable to all staff involved in the supporting, planning, developing, 

monitoring, measuring, reporting and dissemination of projects. 

2.1  Employees: All full-time, part-time and fixed term employees employed by Children’s Health 

Ireland.  

2.2  Agents:  Agents may be employees of suppliers, volunteers, students on placement or any 

other individuals associated with Children’s Health Ireland.  

3.0  Objectives 

The purpose of this guideline is to: 

 Provide conventions to promote consistent and appropriate crediting of the contribution of 

staff who are involved in supporting, planning, developing, monitoring, measuring, reporting 

and dissemination of projects. 

 Provide guidance about the criteria which determines how an individual or group’s 

contribution is acknowledged. 

 Promote ethical conduct in the preparation, reporting and dissemination of the outputs of 

projects. 

 Ensure the quality and integrity of the conduct and reporting of projects. 
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4.0 Definitions 

Authorship: Conferred to those individuals who have responsibility and accountability for the work 

and who have made substantial practical, technical or intellectual contribution to the work 

(Wager & Kleinert 2011). 

Acknowledgement: Typically refers to individuals who supported or assisted with the project but 

who do not have responsibility or accountability for its outcomes or outputs (Osbourne & 

Holland, 2009; International Committee of Medical Journal Editors (ICMJE), 2019) 

Outputs: The means by which the outcomes of a project are reported and disseminated. These 

include, but are not limited to internal reports, posters, presentations and publications. 

Projects: In the context of this guideline, ‘projects’ is the general term which includes quality 

improvement projects, guideline development, audits and research, unless otherwise 

specifically mentioned. 

5.0 Procedures 

5.1 Open and Early Discussion  

(Wager & Kleinert 2011, ICJME 2019) 

a) Open discussion on authorship and acknowledgment among all individuals involved is 

important at the planning stages and should include: 

- Identification of individuals who have responsibility and accountability for the project. 

- Identification of other individuals who will support or contribute to the project but will 

not have responsibility or accountability for its overall outcomes. 

- The expected outputs of the project, including reports, posters, presentations and 

publications. 

- Identification of the lead and co-authors for each output. 

- Identification of the order in which the authors will be listed. 

b) Specific issues involving authorship may become more relevant at different stages in a project 

and can reflect either new developments or revisited issues from an earlier discussion. 

c)  Negotiation and assignment of authorship is a dynamic process, rather than a fixed decision. 

d) All discussions about authorship should reflect a spirit of collaboration and be conducted in 

an egalitarian and respectful manner 

e) Mere possession of an institutional position, such as Head of Department or Committee Chair 

or representing a funding body, does not justify authorship credit. 
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5.2 Criteria for Authorship 

Nursing in Children’s Health Ireland (CHI) have adapted the criteria for authorship from the 

recommendations of Osbourne & Holland (2009) and ICMJE (2019). To be named as an author, an 

individual must have: 

a) Made a substantial practical, technical or intellectual contribution to the work. E.g. 

conception or design of the work; collection and processing of the data; analysis and 

interpretation of the data; AND 

b) Drafted the work or revised it critically for important intellectual content; AND 

c) Final approval of the version to be published; AND 

d) Agreement to be accountable for all aspects of the work and ensuring that questions related 

to the accuracy or integrity of any part of the work are appropriately investigated and 

resolved. 

 

5.3 Criteria for Acknowledgment 

CHI recognises that the success of projects is dependent on the support and input from many 

individuals or groups. In order to reflect this, it is important that their contribution is acknowledged. 

In some instances, where a ward or unit has supported a project, it may not be feasible to list all the 

individuals involved. In this case, the name of the ward or unit may suffice. 

Activities which warrant acknowledgment include: 

 Supporting a project e.g. Head of Department 

 Acquiring funding for a project 

 Review and feedback on tools, instruments and questionnaires etc 

 Pilot testing tools, instruments, questionnaires etc 

 Collection of data (not including the processing, analysis or interpretation of data), 

particularly in situations where the conduct of the study would not have been possible 

without the person’s contribution or assistance 

 Proof reading 

 Editing, including technical editing and language editing (Note: significant rewriting may 

qualify for authorship under Criterion No 2 in Section 5.2 above) 

 Advising on technical or clinical content 

Note: this list is not exhaustive 
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5.4 The Order of Authors 

There are no definitive guidelines on the order in which authors should be listed, as this can vary 

according to:  

 The project itself 

 The element of the project which is being reported and 

 The forum in which the output is being published or presented 

The order of authors is a collective decision of the authors or study group, and must be based on 

open and honest discussion at the early stages of a project (Section 5.1) 

Lead Author: The first author is usually the person who has been foremost involved in the 

implementation of the project or the conduct of the research. The lead author is ultimately 

responsible for ensuring that all authors meet the requirements for authorship as well as ensuring 

the integrity of the work itself. The lead author will usually serve as the corresponding author. 

Co- Author(s): Each co-author is responsible for considering his/her role in the project and whether 

that role merits attribution of authorship. Co-authors should review and approve the manuscript, at 

least as it pertains to their role in the project. 

Last Author: In a published research paper, the first and last named authors are generally recognised 

to be the key personnel involved in the study. The last named author may be the Principal Investigator 

and is usually the main intellectual driver behind a study.  

Where equal contribution has been made by two or more authors, this can be denoted in the 

publication by, for example, using the following: 

John Browne*, Jane Smith* 

*Both authors contributed equally to this publication 

 

5.5 Identifying Contributions to a Project on an Abstract, Poster, Presentation or Paper 

The layout of authors and acknowledgments will depend on the type of document or media through 

which the information is being presented e.g. journals will outline the specific way to include 

acknowledgements and may ask for authors to identify their specific contribution to the project (See 

5.5.1).  

Where a person or department has supported the project or study, but do not meet the criteria for 

authorship, their contribution should be acknowledged. The following text offers examples of how 

acknowledgements can be included: 

 “The research team acknowledge the contribution of [Name, Role and/or Department] to 

this project.” 

 “We thank all of those who made this project possible, including [Name of 

Ward/Department]., [Names, Roles and/or Departments]” 
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5.5.1 Conventions for identifying contributions to a paper 

There are frameworks for identifying and naming people’s contribution to published papers. One 

such framework is CRediT – Contributor Roles Taxonomy (niso.org) which outlines 14 roles that can be 

used to represent the specific contributions which can typically be made by contributors to scientific 

papers and presentations. These are: 

1. Conceptualization 

2. Data curation 

3. Formal Analysis 

4. Funding acquisition 

5. Investigation 

6. Methodology 

7. Project administration 

8. Resources 

9. Software 

10. Supervision 

11. Validation 

12. Visualization 

13. Writing – original draft 

14. Writing – review & editing 

 

See Appendix 1 for definitions of each contributory role. For scientific papers in journals which have 
adopted CRediT, a general expectation is that a person must have been responsible for:  

At least one of the following:  

AND 

       At least one of the following:  

 Conceptualization 

 Methodology 

 Formal Analysis 
 Investigation 

 Writing – Original Draft 
Preparation 

 Writing – Review & Editing 

 

5.5.2 Acknowledging the Contribution of Previous Authors  

CHI guidelines, parent information leaflets and other documents are revised on a periodic basis. 

These documents frequently involve the contribution of authors to original or previous 

versions, who are not subsequently involved in the revision of later versions. However, it is 

appropriate to acknowledge the contribution of those authors who have been involved, as the 

document reflects their input. 

The following text can be used to acknowledge the previous contributors: 

 “the contribution of [insert name and role]to the earlier version(s) of this 

guideline/leaflet/document] is acknowledged” 

 “The contribution of the following people who wrote an earlier version(s) of this 

guideline/leaflet/document is acknowledged: [Insert name(s) and role(s)] 

 

5.6 Promoting Ethical Conduct 

The determination of authorship and acknowledgements is an important aspect of the ethical 

conduct of a project. It is a measure of the integrity of a project and its outputs. 

https://credit.niso.org/
https://credit.niso.org/contributor-roles/conceptualization/
https://credit.niso.org/contributor-roles/data-curation/
https://credit.niso.org/contributor-roles/formal-analysis/
https://credit.niso.org/contributor-roles/funding-acquisition/
https://credit.niso.org/contributor-roles/investigation/
https://credit.niso.org/contributor-roles/methodology/
https://credit.niso.org/contributor-roles/project-administration/
https://credit.niso.org/contributor-roles/resources/
https://credit.niso.org/contributor-roles/software/
https://credit.niso.org/contributor-roles/supervision/
https://credit.niso.org/contributor-roles/validation/
https://credit.niso.org/contributor-roles/visualization/
https://credit.niso.org/contributor-roles/writing-original-draft/
https://credit.niso.org/contributor-roles/writing-review-editing/
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5.6.1 Ethical Practices in Relation to Authorship  

Certain activities in relation to the assignation of authorship which are deemed to be unethical 

include: 

a) Ghost writing: the use of an individual who writes all or significant portions of an output, who 

is not subsequently included as an author. In this instance, the individual may qualify to be 

listed as an author under Criterion 2 in section 5.2 above. 

To avoid the scenario of ghost writing which is not acknowledged or identified as authorship, 

if an individual is asked to write all or a substantial portion of the paper etc., they should be 

involved from the inception of the project. 

b) Honorary or Guest Authorship: the inclusion of individual based on a role or post they hold, 

e.g. committee member or chair, department head. 

c) Gift Authorship: the inclusion of a high profile individual for the purpose of increasing the 

credibility of a project and its likelihood of publication. 

 

5.6.2 Duplication of Submission or Publication of the Outputs of a Project 

Duplication of research findings in presentations or publications is considered unethical because it 

could result in distorting the available evidence by double-counting findings. Duplication of work in 

this manner also has copyright implications. An exception to this is an ‘Acceptable Secondary 

Publication’ (see section 5.6.3 below) 

 Duplicate Submission: Submitting a paper to two or more journals at the same time. 

 Duplicate Publication: Publication of a paper that overlaps substantially with one already 

published, without clear, visible reference to the previous publication. 

 

5.6.3 Acceptable Secondary Publication (ICMJE 2019) 

In specific and extraordinary circumstances, secondary publication of material published in other 

journals or online may be justifiable and beneficial, especially when intended to disseminate 

important information to the widest possible audience. If this is done, it must have the approval of 

the editors of both journals. Additional conditions which must be met when considering a secondary 

publication include: 

a) The paper for secondary publication is intended for a different group of readers 

b) The secondary version faithfully reflects the data and interpretations of the primary version 

c) The secondary version informs readers, peers, and documenting agencies that the paper has 

been published in whole or part elsewhere-for example, with a note that might read, “This 
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article is based on a study first reported in the [journal title, with full reference]”- and the 

secondary version cites the primary reference. 

d) The title of the secondary publication should indicate that it is a secondary publication of a 

primary publication. 

 

5.6.4 Disclosure of interests and potential conflicts 

A conflict of interest may arise when authors have interests or affiliations which may influence or 

bias their judgements of the findings of a study and the publication and dissemination of their work. 

Therefore, it is good ethical practice to disclose anything which could be perceived to be a conflict of 

interest. Most journals will request authors to disclose these as part of the publication process. 

However, a disclosure of any conflict of interest can also be made in an oral presentation by including 

a slide which: 

a) names one’s interests, or 

b) if there is no conflict of interest, states ‘The author(s) / presenter(s) declare that they have no 

conflict of interest’. 

A conflict of interest can arise from, but is not limited to: 

 Receiving funding to conduct the study or project 

 Receiving funding to attend the conference etc 

 Being employed by a related organisation 

 Holding a financial interest in one or more of the related organisations, e.g. holding 

stocks/shares 

Note: It is not necessary to disclose the details of any financial or funding arrangement. 

 

5.7 Managing authorship disputes 

Authorship disputes can be reputationally and professionally difficult for all parties involved. Key 

elements in preventing authorship disputes are open and early discussions about how contributions 

will be reflected and adherence to the principles within this guideline and elsewhere, including the 

ICMJE (2019). 

 If a conflict over authorship occurs, all attempts should be made by the authors to resolve 

this locally.  

 Where a resolution is not possible from within the immediate project team, guidance could 

be sought from a third party which is acceptable to all individuals involved, e.g. Head of 

Department or of another department.   

 Where a paper has already been published, authorship disputes may require engaging with 

the journal editor. However, in practice, journal editors do not have the resources or local 
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knowledge to judge the merits or otherwise of an author’s inclusion/exclusion. Consequently, 

it remains preferable for authorship issues to be resolved locally (Faulkes 2018).   

6.0 Monitoring, audit and evaluation 

This guideline will be reviewed and updated at least every three years by the document author/owner, or 

earlier if required due to updated guidance, evidence or legislation.  Compliance with key principles or 

procedures described within this PPPG should be audited on an annual basis. 

6.0 Key stakeholders 

The following key stakeholders were involved in developing and/or reviewing this document: 

Name Title  Department 

Dr Eugene Dempsey CHI Research Ethics Officer CHI Research Ethics Office 

Nicola O’ Shea Assistant Librarian Library & Information Service, CHI 
at Crumlin 

Siobhan O’ Connor Nursing Practice Development Coordinator CHI at Tallaght 

Caroline O ‘Connor Nursing Practice Development Coordinator CHI at Temple Street 

7.0 Communication and training 

All approved guidelines will be available on the LOCAL document management system.  Heads of Department 

and Line Managers must ensure that their staff are aware of all guidelines relevant to their role and have 

access to same.  Where required, training should be provided on the contents of this guideline.  
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Appendix 1: CRediT: Contributor Roles Taxonomy – Definition of Terms 
 

Term Definition* 

Conceptualization Ideas; formulation or evolution of overarching research goals and aims 

Methodology Development or design of methodology; creation of models 

Software Programming, software development; designing computer programs; 
implementation of the computer code and supporting algorithms; testing of existing 
code components 

Validation Verification, whether as a part of the activity or separate, of the overall replication/ 
reproducibility of results/experiments and other research outputs 

Formal analysis Application of statistical, mathematical, computational, or other formal techniques 
to analyze or synthesize study data 

Investigation Conducting a research and investigation process, specifically performing the 
experiments, or data/evidence collection 

Resources Provision of study materials, reagents, materials, patients, laboratory samples, 
animals, instrumentation, computing resources, or other analysis tools 

Data Curation Management activities to annotate (produce metadata), scrub data and maintain 
research data (including software code, where it is necessary for interpreting the 
data itself) for initial use and later reuse 

Writing - Original 
Draft 

Preparation, creation and/or presentation of the published work, specifically writing 
the initial draft (including substantive translation) 

Writing - Review & 
Editing 

Preparation, creation and/or presentation of the published work by those from the 
original research group, specifically critical review, commentary or revision – 
including pre-or post-publication stages 

Visualization Preparation, creation and/or presentation of the published work, specifically 
visualization/ data presentation 

Supervision Oversight and leadership responsibility for the research activity planning and 
execution, including mentorship external to the core team 

Project 
administration 

Management and coordination responsibility for the research activity planning and 
execution 

Funding acquisition Acquisition of the financial support for the project leading to this publication 

*Source: National Information Standards Organisation (2021) CRediT: 14 Contributor Roles. Available online 

at: https://credit.niso.org/ [Accessed 29th November 2021] 

https://credit.niso.org/

